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DIVISION MEMORANDUM
DM No. 326 s, 2022

DIVISION OPLAN 4FOs AND PROJECT BASIC MATH INTERVENTION PROGRAM
(BMIP)

To: Public Schools District Supervisors
Elementary and Secondary School Heads
District School Heads In-Charge of Mathematics
Elementary and Secondary Math Teachers
Secondary Schools Math /Department Heads
All Others Concerned

1. Relative to Project GLOW- Getting Learning Outcomes Worthwhile and Project BLAZE-
Building Learners ‘Academic Zeal of Excellence, and Project -T MATH’s continuing
effort to improve mathematics education in the division, OPLAN 4FOs (4 Fundamental
Operations) for Grade 2-3 pupils focusing on the Four Fundamental Operations on
whole number and decimals and Project BMIP (Basic Math Intervention Program) for
Grades 4-6 , focusing on the four operations about fractions and mixed numbers shall
be implemented from October 2022 up to February 2023.

2. The committee in- charge of the activity per district may conduct pretests and
posttests to determine if there is significant difference in the performance of the
learners before and after the program implementation. This may lead the committee
for a complete action research wherein findings and recommendations shall resolve
and address learning gaps in mathematics teaching and learning process.

3. The following activities shall be observed during the implementation of the
interventions or program,

Activities Date of ' ~ Committee
Implementation In_charge of
| J the Activity
' Conduct 5-item weekly tests | Every Friday of the PSDS
| about addition, subtraction, ' month for 5 minutes. | D-SHICOM
multiplication and divisi'on of 1.Addition: 4 Fridays School Heads
whole numbers and decimals of October Master Teachers
for Grades 2-3. Include one Math Teachers 4
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step or two steps problem
solving (3 easy questions, 1
average question and 1
difficult question)] to be
prepared by the committee
per district.

2. Subtraction: 4
Fridays of November

3.Multiplication — 3
Fridays of December
and first Friday of
January 2023

Division — 3 Fridays of
January and first
Friday of February
2023

Conduct 5-item weekly tests
about addition, subtraction,
multiplication and division of
fractions and mixed numbers
for Grades 4-6. Include one
step or two steps problem
solving: 3 easy questions, 1
average question and 1
difficult question to be
prepared by the committee
per district.

Every Friday of the
month for 5 minutes.

1.Addition: 4 Fridays
of October

2. Subtraction: 4
Fridays of November

3.Multiplication — 3
Fridays of December
and first Friday of
January 2023

4. Division — 3 Fridays
of January and first
Friday of February
2023

3.Check and analyze the
result to determine
struggling learners

4,Consolidate result and identify

pupils who are still struggling.

Every Friday

Every end of the

fourth Friday
5. Give additional test items to Any day of the
those pupils who are still week for 5
struggling. minutes,
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6. Give Rewards and
Recognition for classes and
pupils with outstanding

performance

As decided by the

committee

4. For the results of the programs please use the template below:
A. District:

School:

Month:

Project Title: Oplan 4FOs

TOPIC:( e.gL.J Addition of Whole Numbers and Decimals

Grade Level | “Enrolment |l 1st Friday MPS | 2"Friday MPS | 3"*Filday MPS | 4th FridayMPS
Grade Two i
Grade Three
'A. Project Title: Project BMIP
TOPIC: (e.g. Addition of fractions and Mixed Numbers
Grade Level | “Enrolment | 1st Friday MPS | 2"Friday MPS | 37 Filday MPS | 4th FridayMPS

Grade Four

Grade Five

Grade Six

5. These two templates shall be prepared by the School Head with the attached sets of

questions to be filed in the School Head’s office for monitoring and evaluation purposes.

The PSDS and D-SHICOM shall conduct analysis and evaluation of the results. A link
shall be provided later for the report to be furnished to the EPS In-charge of Mathematics.

6. Test questions shall be prepared by the committee in-charge ol activity/program.

Expenses for the reproduction of test materials shall be charged to Schools MOOE subject

the usual auditing rules and accounting procedures.

cid-ims/ cmay/ rgn/ 09/27/ 2022
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Full cooperation of all concerned is highly expected. E 5

ELIAS A. ALICAYA JR. EdD

Assistant Schools Division

Officer-in-Charge
Office of the Schools Division Superintendent

intendent
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